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òòWhatever is right with you is Whatever is right with you is 
more powerful than whatever is more powerful than whatever is 

wrong with youwrong with youóó
(Nan Henderson(Nan Henderson--Resiliency in Action)Resiliency in Action)
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Agenda Agenda 
ÂÂ VideoVideo
ÂÂ Who we are and what we doWho we are and what we do
ÂÂ Definition of strengthsDefinition of strengths
ÂÂ Our Challenges as a teamOur Challenges as a team
ÂÂ IntakeIntake
ÂÂ ProgrammingProgramming
ÂÂ StrategiesStrategies
ÂÂ VideoVideo
ÂÂ Q&AQ&A
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òòI learned I have strong I learned I have strong 
courage and bravery with courage and bravery with 

situations that come my way. I situations that come my way. I 
never knew this about myself.never knew this about myself.óó

-- Kyle (17)Kyle (17)
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Defining StrengthsDefining Strengths

Â Key Figures: Saleeby/Epstein/
Â Strengths reflect the competencies and 

characteristics that reside in an individual that 
are valued by both the individual and society 
(Epstein).

Â What are people good at? What are some of 
those positive  characteristics and experiences 
that all people have at sometime or another? 
Can be both external, or internal. 
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Intrinsic Motivation
Highlighting inherent capacities through 

strengths to spark intrinsic motivation for forward 
movement.

Belief in human potential is tied to the notion that 
people have untapped, undetermined reservoirs of 

mental, physical, emotional, social and spiritual 
abilities. (What would you say is wrong with you? Vs. 

What are your strengths?)
In a strengths perspective a conscious choice is

made to attend exclusively to those aspects that reflect 
the gains made Ą intrinsic motivation
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Medical ModelĄ symptoms Ą
diagnosis Ą alleviate symptoms 
and treat problem Ą prevention

PsychotherapyĄ symptoms Ą
diagnosis Ą find and treat 

problem Ą strengths & resiliency
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Defining StrengthsDefining Strengths

Â The strength-based approach òhonor'só the
innate wisdom of the human spirit, the inherent 
capacity for transformation of even the most 
humbled and abusedó (Saleeby, 1997).

Â When assessments and treatments are based on 
strengths, children and families are more likely 
to become full participants in the therapeutic 
process (Brendtro and Shabazian, 2004)
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We donõt see things as 
they are, we see things 

as we are.

- Anais Nin
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PerceptionPerception
Japanese poet apanese poet MasahideMasahide eloquently expresses a eloquently expresses a 

resilient outlook:esilient outlook:
Barn's burnt down...Barn's burnt down...

Now I can see the moonNow I can see the moon

And Master Cheng Yen's prayer (Tzu Chi), asks for And Master Cheng Yen's prayer (Tzu Chi), asks for 
resilience:resilience:

I ask not for good health, but for an alert I ask not for good health, but for an alert and      and      
discerning mind. discerning mind. 

I ask not that things go my way, but that I have I ask not that things go my way, but that I have 
perseverance and courage. perseverance and courage. 

I ask not for less responsibility, but for       I ask not for less responsibility, but for       
increased strength. increased strength. 

-- Master Cheng Yen, Tzu ChiMaster Cheng Yen, Tzu Chi
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Developmental Strengths & At Risk Developmental Strengths & At Risk 
BehaviorsBehaviors
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ChangeChange

ÅÅ ChangeChange does not come from special powers does not come from special powers 
from professionalsfrom professionals

ÅÅ Change Change happens when a person uses their happens when a person uses their 
inherent strengths and resources and are inherent strengths and resources and are 
supported by relationships that take your innate supported by relationships that take your innate 
goodness as a givengoodness as a given

ÅÅ ChangeChange happens when you create a plan that is happens when you create a plan that is 
tailored to the persontailored to the personõõs ideas and therefore s ideas and therefore 
inspires the hope necessary for actioninspires the hope necessary for action
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Leake & King (1977) found that if 
you expect that change will occur 

with your clients, your expectancy of 
change will influence there behaviors 
and outcomes. It was also found that 
therapists on a whole underestimated 

the inherent capacities of their 
clients more then the clients 

themselves did.



14

Common factors in Therapy
That Contribute to 

Change
(Michael J. Lambert and Ted P. Asay)
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People and Places Make a DifferencePeople and Places Make a Difference

ÂÂA common finding in resilience A common finding in resilience 
research is the power of one person, research is the power of one person, 
often unbeknownst to him or her, to often unbeknownst to him or her, to 
tip the scale from risk to resilience. tip the scale from risk to resilience. 
Werner and Smith (1989) found that Werner and Smith (1989) found that 
these these òòturnaroundturnaroundóó people played people played 
many roles: neighbors, friends, many roles: neighbors, friends, 
minister, youth workers, extended minister, youth workers, extended 
family members, siblings, a parent, a family members, siblings, a parent, a 
teacher.teacher.
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Turnaround RelationshipsTurnaround Relationships
ÂÂ Having a person Having a person òòacknowledge us, see us for acknowledge us, see us for 

who we are, as their equal in value and who we are, as their equal in value and 
importanceimportanceóó also counts critically in turnaround also counts critically in turnaround 
relationships and places (Meier, 1995, p. 120). relationships and places (Meier, 1995, p. 120). 
Acceptance is paramount in the ability to more Acceptance is paramount in the ability to more 
readily identify the youths strengths. They see readily identify the youths strengths. They see 
the youth as they are with all their strengths the youth as they are with all their strengths 
readily acknowledged and helps to amplify these readily acknowledged and helps to amplify these 
for the youth to show them how to use them to for the youth to show them how to use them to 
overcome.overcome.
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Turnaround RelationshipsTurnaround Relationships

ÂÂ Chances are that if you are seeing Chances are that if you are seeing 
youth in a professional capacity they youth in a professional capacity they 
are already exhibiting many strengths are already exhibiting many strengths 
before you even meet them: honesty before you even meet them: honesty 
(admitting they are struggling and need (admitting they are struggling and need 
assistance), social coping, courage, assistance), social coping, courage, 
bravery, willingness to change, etc. bravery, willingness to change, etc. 
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Turnaround RelationshipsTurnaround Relationships

ÂA description commonly used 
for such professionals is that 
òthey [hold] visions of us that 
we could not imagine for 
ourselvesó (Delpit, 1996).
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òEvery contact with a person can 
be an opportunity for building 
hope, increasing confidence, and 
taking steps to create a better 

life.ó
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Our challenges as a teamOur challenges as a team éé..
Being on the same page

Team work

Differing Theoretical 
backgrounds
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SMITH CENTRE SMITH CENTRE -- YOUTH YOUTH 
SERVICESSERVICES-- Our TeamOur Team

ÂÂ CounselorsCounselors
ÂÂ Youth WorkersYouth Workers
ÂÂ Consulting PsychologistConsulting Psychologist
ÂÂ Consulting PsychiatristConsulting Psychiatrist
ÂÂ Therapeutic RecreationistTherapeutic Recreationist
ÂÂ ManagementManagement
ÂÂ Gambling CounselorGambling Counselor
ÂÂ Native Spiritual AdvisorNative Spiritual Advisor
ÂÂ Non Denominational AdvisorNon Denominational Advisor
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Teamwork ChallengesTeamwork Challenges

ÂRisk focus has encouraged social 
service providers and other helping 
professionals to see children and 
families only through a deficit lens. 
This òglass-as-half-emptyó
perspective blocks our vision to see 
the whole person and hear the 
òreal storyóñoften one filled with 
strengths and capacity.




