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Assumptions for TodayAssumptions for Today

ÂÂ You agree that we are in the change business You agree that we are in the change business ïï
this is about therapythis is about therapy

ÂÂ People come to us because they have thoughts, People come to us because they have thoughts, 
feelings, behaviours, relationships that they are feelings, behaviours, relationships that they are 
unhappy with, or someone else is unhappy with unhappy with, or someone else is unhappy with 
and they desire changeand they desire change

ÂÂ Typically they have done everything in their own Typically they have done everything in their own 
power to bring about that change before they power to bring about that change before they 
come to us come to us éé and the change they desire has and the change they desire has 
not yet happened not yet happened éé



CONTEXTCONTEXT

ÂÂ We are key in the change equation We are key in the change equation (stop (stop 

blaming the clients)blaming the clients) éé

ÂÂ We play an active role in change We play an active role in change (MI or (MI or 
Motivational Interviewing Motivational Interviewing -- CBT or Cognitive Behavioural CBT or Cognitive Behavioural 
Therapy)Therapy)éé



WHAT WE BRING TO THE WHAT WE BRING TO THE 
DANCEDANCE

ÂÂ We bring ourselves We bring ourselves éé self self éé use of selfuse of self

ÂÂ We bring our skills We bring our skills éé engagement skills,engagement skills,
interviewing skills, assessment skills, interviewing skills, assessment skills, 
verbal skills, intervention skillsverbal skills, intervention skills

ÂÂ We bring theory We bring theory éé problem theory and problem theory and 
solution theory solution theory éé ok ok éé probably more probably more 
problem than solutionproblem than solution



WHAT WE BRING TO THE WHAT WE BRING TO THE 
DANCEDANCE

ÂÂ We also bring bias, blind spots, faulty We also bring bias, blind spots, faulty 
assumptions and our own baggage assumptions and our own baggage éé



TOOLSTOOLS

ÂÂ One of our key tools in therapy is One of our key tools in therapy is 
language language éé (the other key tool is (the other key tool is 
relationship)relationship)

ÂÂ If we want to influence someone If we want to influence someone éé we we 
need to be good at languageneed to be good at language



TOOLS

ÂÂ SpeakingSpeaking
ÂÂ ArticulatingArticulating
ÂÂ MeaningsMeanings
ÂÂ DefinitionsDefinitions

ÂÂ éé we use them to join, to show we we use them to join, to show we 
understand, to gain influence, to cause understand, to gain influence, to cause 
reflection, to set a stage for someone to reflection, to set a stage for someone to 
make another choice, a new behaviour make another choice, a new behaviour éé



LANGUAGELANGUAGE

ÂÂ This is a two way street This is a two way street éé we are we are 
listening, we are processing, we are listening, we are processing, we are 
rearranging rearranging éé but we are also preparing but we are also preparing 
éé to speak to speak éé to interveneto intervene éé

ÂÂ Everything we do is an intervention Everything we do is an intervention éé toto
the client the client éé EVERYTHING EVERYTHING éé



LANGUAGELANGUAGE

ÂÂ Once I open my mouth Once I open my mouth éé I am guiding a I am guiding a 
conversation, choosing what needs conversation, choosing what needs 
attention attention éé influencing influencing éé interveningintervening

ÂÂ Narrative Therapy Narrative Therapy ïï Therapeutic Therapeutic 
ConversationsConversations



LANGUAGELANGUAGE

ÂÂ Embedded in our language Embedded in our language éé the Englishthe English
language language éé are metaphors are metaphors éé todaytodayôôss
presentation focuses on these metaphors presentation focuses on these metaphors 
éé their power their power éé their utilitytheir utility éé theirtheir
beauty beauty éé..



METAPHORSMETAPHORS

ÂÂ As a way to engage a client, to show that As a way to engage a client, to show that 
you understand their story you understand their story éé to gain a to gain a 
position of influence position of influence éé to begin to alter to begin to alter 
both thinking and behaviour both thinking and behaviour éé. We use . We use 
metaphorsmetaphors



What is a Metaphor?What is a Metaphor?

ÂÂ Metaphors are comparisonsMetaphors are comparisons that show that show 
how two things that are not alike in most how two things that are not alike in most 
ways are similar in one important way. ways are similar in one important way. 
Metaphors are a way to describe Metaphors are a way to describe 
something. something. 



Two Types of MetaphorsTwo Types of Metaphors

1. The Metaphors our clients give us.1. The Metaphors our clients give us.

2. The Metaphors we use, collect, for 2. The Metaphors we use, collect, for 
therapeutic use.therapeutic use.



Why Metaphors?Why Metaphors?

ÂÂ The English language is pretty linear. The English language is pretty linear. 

ÂÂ It lacks depth It lacks depth -- texturetexture

ÂÂ Metaphors create meaningMetaphors create meaning

ÂÂ Metaphors enhance descriptionMetaphors enhance description



Common MetaphorsCommon Metaphors

ÂÂ The whole nine yards The whole nine yards 
ïï this is a war reference not footballthis is a war reference not football

ÂÂ For the Birds For the Birds 
ïï before cars, horses, birds ate the oats from the poop before cars, horses, birds ate the oats from the poop ïï means its horse means its horse 

crapcrap

ÂÂ Fit to be tied Fit to be tied 
ïï a reference to a straight jacket !!a reference to a straight jacket !!

ÂÂ Feather in your cap Feather in your cap 
ïï 18001800ôôs tradition to count how many people you killed in battles tradition to count how many people you killed in battle



Common MetaphorsCommon Metaphors

ÂÂ I paid an arm and a leg I paid an arm and a leg 
ÂÂ Keep your shirt onKeep your shirt on
ÂÂ Kick the bucket Kick the bucket 
ÂÂ He spilled the beansHe spilled the beans
ÂÂ Fit as a Fiddle Fit as a Fiddle 
ÂÂ He really hit the roofHe really hit the roof
ÂÂ HeHeôôs pulling your leg s pulling your leg 
ÂÂ Do these ring a bellDo these ring a bell



Common MetaphorsCommon Metaphors

ÂÂ I am in a rut I am in a rut ïï a quicky a quicky 
ÂÂ ïï whatwhatôôs the difference between a rut and a grave?s the difference between a rut and a grave?

ÂÂ A loose cannon A loose cannon 
ÂÂ ïï maritime war reference, loose cannons on a deck, sank shipsmaritime war reference, loose cannons on a deck, sank ships

ÂÂ Its time to face the music Its time to face the music 
ÂÂ ïï from British, court marshal executionfrom British, court marshal execution



Common MetaphorsCommon Metaphors

ÂÂ The Grass is Always Greener on the other The Grass is Always Greener on the other 
side of the fence side of the fence éé

ÂÂ I like to stew about my problems I like to stew about my problems éé



Addiction MetaphorsAddiction Metaphors

ÂÂ WastedWasted
ÂÂ Falling off the Wagon Falling off the Wagon ïï water was delivered by wagon water was delivered by wagon éé on the wagon on the wagon 

means I am drinking only water, not alcoholmeans I am drinking only water, not alcohol

ÂÂ HighHigh
ÂÂ Slaying the DragonSlaying the Dragon
ÂÂ Battling the DemonBattling the Demon



Metaphors are GiftsMetaphors are Gifts

ÂÂ When we listen to clients, they give us gifts.When we listen to clients, they give us gifts.

ÂÂ Metaphors are gifts, often hidden, embedded in Metaphors are gifts, often hidden, embedded in 
common language, phrases. (I heard a client say common language, phrases. (I heard a client say 
recently recently ïï ññI am being used as an escape goatI am being used as an escape goatòò).).

ÂÂ Metaphors are gateways to a clientMetaphors are gateways to a clientôôs soul.s soul.

ÂÂ They are entry points to connect, to understand, They are entry points to connect, to understand, 
to create change. to create change. 



The Theory of MetaphorsThe Theory of Metaphors

ÂÂ Using Metaphors create momentum for Using Metaphors create momentum for 
change change éé judojudo

ÂÂ Metaphors are not random !!!Metaphors are not random !!!

ÂÂ They are part of our cognition They are part of our cognition éé

ÂÂ Dare we say, unconscious Dare we say, unconscious éé

ÂÂ They exist in layers, like an onionThey exist in layers, like an onion



Case ExampleCase Example

ÂÂ Male 25Male 25
ÂÂ MarriedMarried ïï employed at an investment bankemployed at an investment bank
ÂÂ No childrenNo children
ÂÂ Living with his inLiving with his in--lawslaws
ÂÂ Moved from Toronto, sold their home and put Moved from Toronto, sold their home and put 

$60,000 in the bank$60,000 in the bank
ÂÂ They were shopping for their dream homeThey were shopping for their dream home
ÂÂ Ready to sign a contract with a builder he tells Ready to sign a contract with a builder he tells 

his wife he lost the $60,000 gambling, borrowed his wife he lost the $60,000 gambling, borrowed 
a further $20,000 and lost that a further $20,000 and lost that 



Case Example

As part of his story he says, As part of his story he says, 

ññmy life is a dead endmy life is a dead endòò..

What does this mean in this context?What does this mean in this context?



Example Example ïï Layers Layers -- OnionsOnions

ÂÂ A dead end A dead end éé

ÂÂ It seems innocuous, benign, maybe even It seems innocuous, benign, maybe even 
irrelevant irrelevant éé this is the first layerthis is the first layer

ÂÂ However However éé lets consider the dead end lets consider the dead end éé



What do you notice about the What do you notice about the 
Dead End?Dead End?



The Dead End The Dead End ïï Another LayerAnother Layer

ÂÂ Dead Ends are relatively arbitrary Dead Ends are relatively arbitrary éé
ÂÂ You donYou donôôt fall off the face of the earth at a t fall off the face of the earth at a 

dead end dead end éé like the old joke, I am from like the old joke, I am from 
Brantford, its not the end of the earth, but Brantford, its not the end of the earth, but 
you can see it from there you can see it from there éé. . 

ÂÂ It really means that the It really means that the constructedconstructed
road has come to an end road has come to an end éé

ÂÂ ItItôôs quite easy to move past a dead end s quite easy to move past a dead end éé



THERAPYTHERAPY

ÂÂ What have we done What have we done éé we have taken the we have taken the 
initial meaning, presented by the clientinitial meaning, presented by the client éé
ññits over, I canits over, I canôôt go on,t go on,òò éé and begun toand begun to
soften that meaning up soften that meaning up éé we have used we have used 
their term, their language their rhythm their term, their language their rhythm 
with the worldwith the worldéé and massaged it and massaged it éé not not 
accepted the meaning accepted the meaning éé begun to create begun to create 
hope, options hope, options éé peeled the onionpeeled the onion



The Utility of the Dead EndThe Utility of the Dead End

ÂÂ Send a client to find a dead end Send a client to find a dead end ïï old school old school 
Strategic TherapyStrategic Therapy

ÂÂ Discuss the alternative meaning of dead end Discuss the alternative meaning of dead end ïï
old school Structural Family Therapy (reframing)old school Structural Family Therapy (reframing)

ÂÂ And yes to all the mental health folk in the And yes to all the mental health folk in the 
crowd crowd éé here is depression, suicidal thoughts here is depression, suicidal thoughts 
etc. etc.  etc. etc.  -- dondonôôt be scared t be scared éé we can change thiswe can change this



Where is the Therapy?Where is the Therapy?

ÂÂ CBT CBT éé change the way someone thinks change the way someone thinks 
and you change their behaviourand you change their behaviour

ÂÂ Therapy is about possibilities, about Therapy is about possibilities, about 
getting people unstuck getting people unstuck éé

ÂÂ Therapy is about finding faulty thinkingTherapy is about finding faulty thinking
and changing the thought sequences and changing the thought sequences éé



Another ExampleAnother Example

ÂÂ CoupleCouple
ÂÂ Early 30Early 30ôôss
ÂÂ 2 young children2 young children
ÂÂ Arguing a great dealArguing a great deal
ÂÂ Cycle of intense arguing then Cycle of intense arguing then 

reconciliationreconciliation
ÂÂ In telling their story they say, In telling their story they say, ññ We needWe need

more balance in our life. Its all too more balance in our life. Its all too 
extreme.extreme.òò



Where is the Metaphor?Where is the Metaphor?

ÂÂ Do you own a balance? Do you own a balance? ïï drugsdrugs
ÂÂ Can you bring in a balance?Can you bring in a balance?
ÂÂ Can you make a balance?Can you make a balance?
ÂÂ What is in the balance that makes the What is in the balance that makes the 

extreme?extreme?
ÂÂ What needs to be in the other side of the What needs to be in the other side of the 

balance balance éé to make it balance?to make it balance?



SOLUTION

Â I asked the couple to put their balance in an 
obvious place in their home.

Â If there were an issue to discuss, either one 
could put a penny on one side of the balance

Â Each was to check the balance daily
Â If it was unbalanced they were to ask the other 

why é
Â This changed the sequence of suppressing 

feelings until they exploded é



SOLUTION

Â This changed to tone in the house
Â It brought in a playfulness
Â It created an early warning system
Â It allowed issues to be addressed at an 

earlier, less volatile stage é



This is a BalanceThis is a Balance



You get the Idea You get the Idea éé

ÂÂ If we are to influence people, their thinking, If we are to influence people, their thinking, 
their behaviour, their healing their behaviour, their healing éé

ÂÂ We need tools We need tools éé
ÂÂ Language in therapy is one of our most Language in therapy is one of our most 

important toolsimportant tools éé
ÂÂ We need to get good at it We need to get good at it éé
ÂÂ The Metaphors clients give us are a gateway The Metaphors clients give us are a gateway éé

a way in a way in éé a way to connect a way to connect éé in their in their 
language, their rhythm language, their rhythm éé their own wordstheir own words



The Second Type of Metaphor The Second Type of Metaphor 
The Canned MetaphorThe Canned Metaphor

ÂÂ I collect metaphors I collect metaphors éé

ÂÂ They are embedded in stories They are embedded in stories éé

ÂÂ They have a utility They have a utility éé to create meaning, to create meaning, 
understanding understanding éé changechange

ÂÂ Jay Haley said that all therapy is hypnosis, its Jay Haley said that all therapy is hypnosis, its 
about levels of trance about levels of trance éé telling a story creates telling a story creates 
trancetrance éé



The Monkey TrapThe Monkey Trap

The Case of the Orderly


